FY 2018 Borough Budget Consultations
Manhattan - Department of Buildings
Meeting Date 9/26/2016

AGENDA ITEM 1 : Staffing for Manhattan

Will the increased funding for FY 2017 support staff include a much needed additional liaisons for Manhattan? Staff
increases have not kept pace with the increase in construction in Manhattan. Can funds be allocated to resume the
"inspector for a day" program for community boards?

AGENCY RESPONSE:

MEETING NOTES:
COMMENTS:

DOB: we feel that "current staffing is adequate". We can try and make the inspector for a day practice happen.

CB5: what do you mean by "if required"? We have made requests for inspections before to DOB and did not receive a
timely enough response. How would this change for FY17? DOB: We could try and have inspectors go around a CD in
a day and look at all significant construction locations. But we don't have the resources to go on a daily basis.

CB3: 2 liaisons for all of Manhattan is not enough. DOB: the hiring is allocated for inspectors and other positions, but
not for additional liaisons. We believe our amount of liaisons is 'sufficient', but CBs are welcome to make
suggestions.

NOTES:
CB4: how many of the hiring numbers listed in item 5 will occur in FY17 and FY18? DOB: we will get back to you.

AGENDA ITEM 2 : 20% Audit Goal

Are there plans for increased FY 2017 and FY 2018 staff increases to enable DOB to audit the required 20% of
professionally certified plans? DOB did not meet that goal in FY 2016.

AGENCY RESPONSE:

MEETING NOTES:
COMMENTS:

DOB: see details in item 5
NOTES:



AGENDA ITEM 3 : Inspection Efficiency

There seems to be lack of coordination of information for efficient inspections—i.e. inspections of businesses after
closing hours. Will FY 2017 funded staff increases address this?

AGENCY RESPONSE:

MEETING NOTES:
COMMENTS:

NOTES:

AGENDA ITEM 4 : Audit Report Times

The percent of professionally certified applications increased to over 61 % in the last year and the number audited
decreased and are below the 20% target. We do not have documentation of how long it takes for Community Boards
to receive results of requested plan audits to resolve complaints—but we can document instances of over a month or
longer. It is increasingly difficult for Community Boards to resolve problems because of the increasing longer times to
receive information from DOB. What will be done to resolve this?

AGENCY RESPONSE:

MEETING NOTES:
COMMENTS:

NOTES:

AGENDA ITEM 5 : CB Complaint Resolution

Are there plans for increased FY 2017 and FY 2018 staff increases to enable DOB to respond to requests to audit
plans in a more timely manner to resolve complaints submitted by Community Boards?

AGENCY RESPONSE:

MEETING NOTES:

COMMENTS:

NOTES:



AGENDA ITEM 6 : Technology

What new technology is planned and/or funded to improve department-wide effectiveness and transparency?

AGENCY RESPONSE:

MEETING NOTES:

COMMENTS:

DOB: DOB NOW will replace BIS. This should improve transparency and update project statuses more quickly.
NOTES:

AGENDA ITEM 7 : Budget Priorities

What budget priorities would DOB like Community Boards to support?

AGENCY RESPONSE:

MEETING NOTES:

COMMENTS:

DOB: we hope that CBs will support legislative intros that will go before Council
NOTES:

CB5: now that you know that we believe that your external affairs staff is inefficient, what can CBs say in our budget
priorities to get this from DOB? DOB: we will communicate it to higher ups. But say "we want more community
liaisons"

AGENDA ITEM 8 : Budgeting Process

Please explain any particular features of your budgeting process that CB’s should take into account when formulating
their requests.

AGENCY RESPONSE:

MEETING NOTES:

COMMENTS:

DOB: please prep requests as early in advance as possible
NOTES:



ADDITIONAL NOTES:

CB3: Sending only Byron Munoz (who is great to work with) to meet with CBs at consultations is woefully inadequate.
DOB is the only agency to send only one person. This sentiment was echoed by many reps of various CBs. Some really
serious items in our district took a year to get a response and get resolved.

CB4: you have at least 6 months backlog of items that need to be added to BIS. This amounts to a lack of transparency
for the public. We also never receive responses from DOB to our written letters, which is inconsistent with the practices
of every other agency.

CB7: AHVs. Why are they issued basically automatically? DOB: our new risk analysis personnel will look more specifically
at types of applications so that their need for AHVs can be prioritized. CB7: the approval system for AHVs does not
respect CBs. We used to be notified but now AHVs are rubber stamped. Why? DOB: We will be announcing changes to
the AHV policy at end of October.

BPs office: We don't get responses to our letters to you either.



