
 

FY 2018 Borough Budget Consultations 

Manhattan - Department of Transportation 

Meeting Date 9/6/2016 

AGENDA ITEM 1 : Split Phase Signals 

How many new split phase signals at dangerous intersections, arterial slow zones, and neighborhood slow zones are 
expected to be installed in Manhattan?  Is there additional DOT funding dedicated to these projects, please break 
down by district? 

 

AGENCY RESPONSE: 

DOT is committed to completed 50 SIPs in FY 2017, but we expect to exceed that level, as we have done this year. 
We would also like to note here that our multi-agency, citywide strategic approach to Vision Zero is and needs to be 
so much more than street redesign project. DOT is improving streetlight (half of all pedestrian fatalities occur when it 
is dark out), retiming priority corridors reducing opportunities for excessive speeding, adding hundreds of Leading 
Pedestrian Intervals which give pedestrians time to cross the street separate from turning vehicles, initated a pilot 
left turn traffic calming project which will slow left turning vehicles at 100 locations in 2016, and installing a minimum 
of over 250 speed bumps on residential streets each year. 
 
As supporting documentation, please review the Manhattan Borough Summary Safety Action Plan (attached). 

 

MEETING NOTES: 

COMMENTS: 

 

NOTES: 

DOT to provide a "slow zone" list of projects by CB district. DOT will know new schedule of SIPs later in this year. 

AGENDA ITEM 2 : Bus Lanes 

Is there money in the budget to expand dedicated bus lanes? Has funding been allocated for cameras for bus lane 
enforcement? What are the results of the enforcement program? Has DOT funding for Manhattan dedicated SBS 
lanes be increased in FY2017? How much additional dedicated bus lane mileage will be installed throughout 
Manhattan?  Can this be broken down by Community Districts? 

 

AGENCY RESPONSE: 

In Manhattan, the SBS route in development include the 23rd Street (M23).  Future SBS routes in Manhattan may 
include 79th Street Crosstown, 14th Street Crosstown, and Manhattan West Side. 
In 2010, the New York State Legislature approved the use of video cameras to enforce bus lanes along SBS routes 
citywide—a measure helpfully supported by the City Council. In manhattan, Bus lane cameras have been installed for 
M34 SBS, M15 SBS, and the M60 on 125th Street, along with signage alerting drivers that camera enforcement is in 
place along these routes. From January 2015 through December 31, 2015, 118,646 NOLs were issued.  Since the 
program’s inception 534,464 violations have been issued through December 31, 2015. The base fine is $115, and 
revenue collections also include late payment penalties. 

 

MEETING NOTES: 

COMMENTS: 

Are SBS the only way for bus lane, at the moment? 



NOTES: 

 

AGENDA ITEM 3 : School Safety 

How many of the School Safety Speed enforcement cameras have been and will be deployed in Manhattan? Do you 
have a timeline for implementation? Please provide a list of enforcement cameras by community district. 

 

AGENCY RESPONSE: 

In 2014 the State approved legislation allowing the City to establish a speed camera program at 140 school zones. 
There is no limit on the number of cameras per zone. The cameras will typically be installed along corridors with a 
demonstrated speeding problem and will supplement NYPD enforcement. Motorists traveling more than 10 mph 
over the speed limit will be fined $50. We are currently operating 140 cameras (100 fixed and 40 mobile). As part of a 
new round of Vision Zero initiatives we will install an additional 100 fixed cameras at schools where we currently 
have fixed cameras by the end of September 2016. This will bring our total count of fixed speed cameras to 200 and 
40 mobile speed cameras. At no time will speed enforcement be performed at more than 140 school zones to be in 
compliance with current state law. Upon construction of these additional 100 fixed cameras the program will be at its 
camera capacity based on the current legislative authority. 1,024,006 NOLs were issued during CY 2015. Since the 
program’s inception 1,469,071 violations have been issued through December 31, 2015. 
To determine the placement of speed cameras DOT looks at crash history around the schools, requests from the 
public elected officials and other governmental agencies.  In addition, the locations are visited and speed 
observations are made.  When there is a consistent speed problem observed, the location is selected for a fixed 
speed camera. Other locations are visited on a periodic basis by the mobile units. 

 

MEETING NOTES: 

COMMENTS: 

difference between mobile or fixed? Fixed: on a pole, or whatever. Mobile: on a car or something that can move to a 
different location.  
How to increase number of schools with cameras? 
DOT: Talk to your State Reps. 

NOTES: 

 

AGENDA ITEM 4 : ADA Compliance 

Please provide an update on ADA Compliant Pedestrian Ramp installation at complex corners in Manhattan.  How 
many remain to be installed? How many will be installed this year?  Please break down by community district  
What is the funding for FY2017 and FY2018 to repair existing pedestrian ramps that are unusable because they are 
degraded, not level with the adjacent street, or otherwise not ADA-compliant? 

 

AGENCY RESPONSE: 

The City continues to allocate $20 million per year for the installation of ramps at locations where there are no ramps 
Citywide.  Currently there are 3 active contracts to perform this work.  There are approximately 800 remaining 
locations in Manhattan where ramps need to be installed.  We anticipate about 50-100 will be installed this year in 
Manhattan.  To upgrade existing ramps, the City has allocated (1) $11M for Lower Manhattan, (2) $37M per year for 
4 years for upgrade contracts citywide, and (3) $9M per year for additional DOT crews to upgrade ramps. 

 

MEETING NOTES: 

COMMENTS: 



What factors are weighed when determining an upgrades or installation of new ped ramp?  
Complaints to 311 or CBs can contact Commissioner's office directly with a list of needs. 

NOTES: 

 

AGENDA ITEM 5 : Milling and Paving 

What is the proposed budget for milling and paving in FY2017 in comparisons to FY2015 and 2016?, What is the 
current cycle for milling and repaving?  What about repainting lines, crosswalks, and markings for bike lanes and/or 
bus lanes? What about street reconstruction? How many miles of street reconstruction are funded and will be done 
in the borough? Where? 

 

AGENCY RESPONSE: 

We have increased our city wide resurfacing target from 1,000 lane miles in FY2015 to 1,300 lane miles in FY2017. In 
FY15, 116 lane miles were resurfaced in Manhattan.  In FY16, 150 lane miles were resurfaced in Manhattan. In FY17, 
RRM Manhattan’s target is to resurface 154 lane miles. 

 

MEETING NOTES: 

COMMENTS: 

CBs have received several complaints about poor restriping of lines.  
DOT: there is a lag, because there are multiple contractors working on a singular project...the contractors work on 
their on schedule.  
 
There is a standard cycle for resurfacing/repainting. Resurfacing: once every 5-years; Repainting: wear and tear, once 
per year. Repairs are also weather permitting.  
 
the shared bike lanes (when they merge into cars) disappear very quickly, please make repainting this a priority 

NOTES: 

DOT to work with DDC to provide community boards with more data on street projects. 

AGENDA ITEM 6 : LED Lighting 

What is the cost to install new LED lights in Manhattan? What type will be installed?  Please describe how many, 
when and where. 

 

AGENCY RESPONSE: 

Manhattan Streetlight conversion is part of Phase 3 and will be done in conjunction with the Bronx and Staten Island 
for a total of 86,110 streetlights.  We will be starting this phase in September and expect to complete by December 
2017. The fixture type will depend on the type of street -- wider areas and commercial corridors will receive a Type 3 
fixture and residential locations will receive a Type 2 fixture which has an oval light footprint. 

 

MEETING NOTES: 

COMMENTS: 

no additional requests for next FY at this time 

NOTES: 

 

 

 



AGENDA ITEM 7 : Accessible Signals 

How many accessible pedestrian signals (APS) are being installed in Manhattan annually? Are there plans to increase 
the number of APS installed annually? 

 

AGENCY RESPONSE: 

As of 1/1/16, DOT can accommodate 75 APS installations each year, citywide (this is an increase from 25 per year in 
2012). Intersections are ranked based on established criteria set forth by the National Cooperative Highway Research 
Program (NCHRP) and the most recent version of the federal Manual on Uniform Traffic Control Devices (MUTCD), 
including but not limited to off-peak traffic presence, current traffic signal patterns, and the complexity of the 
intersection’s geometry, including crossing distance. APS units are installed based on ranking of locations that have 
been requested and at all new signal installations. 109 out of the 145 APS we have currently installed are outside of 
Manhattan’s CBD, and that of the top 100 APS locations ranked, 73 are outside of Manhattan CBD, 10 of which are in 
upper Manhattan (above 96th St). 

 

MEETING NOTES: 

COMMENTS: 

 

NOTES: 

 

AGENDA ITEM 8 : Count Down Signals 

Is funding allocated to install Countdown Pedestrian Signals (CPS) throughout Manhattan? How many will be installed 
this year?  Please break down by district.  Will intersections that have CPS in one direction but not the other (e.g., 
East-West but not North-South) be upgraded in the future to have them in all directions? 

 

AGENCY RESPONSE: 

DOT is working to install countdown signals at all intersections satisfying the minimum width qualifications 
(approximately 9,200 out of 12,935 signalized intersections citywide.) We expect to finish all installations by the end 
of 2016. Specifically regarding countdown signals, our deployment plans reflect our experience in using NYPD 
provided crash data.  Overall, we have multiple avenues of coordination with NYPD.  NYPD precincts frequently 
submit “Traffic Intelligence Reports” which report their ground observations and requests for engineering responses.  
DOT is represented at NYPD’s “Traffic Stat” regular meetings where precincts report to the NYPD Transportation 
Division – at these meetings, specific locations are prioritized.  And finally, as established in our 2010 Pedestrian 
Safety Study and Action Plan, there is a regular high level meeting between NYPD’s Transportation Division 
leadership and the planning and engineering managers at NYCDOT, where collaborative problem sharing and solving 
takes place. 

 

MEETING NOTES: 

COMMENTS: 

 

NOTES: 

 

AGENDA ITEM 9 : Bus Signs 

Real time bus signs have been funded for FY2017.  How many locations will this cover in Manhattan? How are 
locations determined? What are plans for continued roll out in FY2018 and is funding planned for this? 



 

AGENCY RESPONSE: 

NYCDOT has received approximately $7.3m in funding from elected officials to design and install RTPI signs around 
the city, as well as expense funding (FY16: $786k; FY17: $2.358M; Out Years: $3.144M) to cover the cost of 
maintaining up to 262 installed signs. Additionally, NYCDOT is using funding for the SBS program to install RTPI signs 
at SBS bus stops. All SBS routes will get real time information signs as part of the funding provided by the City for that 
route. For other routes, currently the program is funded exclusively by funding from Elected Officials. 

 

MEETING NOTES: 

COMMENTS: 

 

NOTES: 

 

AGENDA ITEM 10 : Slow Zones 

How many of the new arterial slow zones, neighborhood slow zones and annual intersection or corridor 
improvements are expected to be in Manhattan and where?  Please break down by district.  Is there additional DOT 
funding dedicated to these projects, and if so, where? 

 

AGENCY RESPONSE: 

Safety Improvement Projects (SIPs) requires significant team work within DOT across multiple divisions—planning 
unit, signal teams, citywide concrete/sidewalk team, markings team, the sign shop, and that’s only for getting the 
project on the ground. Projects also require outreach to local community members and Council Members—you hear 
from our Borough Commissioner’s offices, our Intergovernmental team, or even our Safety Education or Street 
Ambassador teams as the projects come into fruition. Many SIPs also require in-depth before and after studies and 
reporting requirements as per Local Law 66 of 2011. It is also important to note that while we completed 80 SIPs last 
year, not all SIPs are created equally: Queens Boulevard was a massive 1.1 mile-long project with concrete work, 
while some SIPS require only new lane markings at intersections. Our borough offices will continue to attend 
Community Board meetings and provide the needed outreach for this important safety work throughout Manhattan. 
DOT is committed to 50 SIPs each year but for the last several years we were able to exceed that number. 

 

MEETING NOTES: 

COMMENTS: 

 

NOTES: 

DOT hasn't identified slow zones within CBs yet but will do so when they have. 

AGENDA ITEM 11 : Bike Lanes 

Will DOT funding for Manhattan bike lanes increase in FY 2017?  How much additional bike lane mileage will be 
installed throughout Manhattan?  Can this be broken down by Community Districts and by protected versus non 
protected? 

 

AGENCY RESPONSE: 

"Yes, in FY16, Expense, Capital, CMAQ, State, Federal and Reso funding totaled $17.7 million for bicycle network 
development throughout the City.  In FY17, that amount increased to $32 million. In 2016 for Manhattan the bike 
network expanded to include the following locations: First Avenue (55th to 59th)*, Second Avenue (105th to 59th) (in 



coordination with MTA)*, Amsterdam Avenue*, Sixth Avenue (8th to 33rd)*, St Nicholas Avenue, 1st Av & E 124 St*, 
Chrystie St* and Upper East Side Crosstown Routes. The * denotes some protected bike lane mileage. There are 10 
funded and underfunded capital projects with bike infrastructure, totalling $215M in investment. These projects are: 
Glick Park Improvements, Delancey Street Improvement, E 86th Streetscape Improvements, Times Square 
Reconstruction, E Houston St Reconstruction, Gansevoort / Ninth Ave Reconstruction, Forsyth Streetscape and Plaza, 
Madison Square / Flatiron Plaza Reconstruction, Allen & Pike Street Malls Expansion Phase 2, and South Street 
Streetscape Improvements 

 

MEETING NOTES: 

COMMENTS: 

 

NOTES: 

 

AGENDA ITEM 12 : Bike Share 

What is the timeline and funding status for the planned expansion of the Bike Share Program and its planned 
scheduled expansion for all Manhattan?  What have been the safety impacts of the bike share program?  What is the 
cost of relocating bike stations? 

 

AGENCY RESPONSE: 

In 2015, Motivate installed approximately 1,500 bikes and 140 stations, bringing the system to its current size of 
7,500 bikes and 470 stations. This first wave of expansion took place in Long Island City, Williamsburg, Greenpoint, 
and more of Bedford-Stuyvesant—the neighborhoods that could not be covered when the program launched in 2013 
because of equipment damage due to Hurricane Sandy. An additional 2015 expansion took place on the UES and 
UWS up to 86th Street. In 2016, Citi Bike is expanding further north in Manhattan, and into Park Slope, Boerum Hill, 
Cobble Hill, Carroll Gardens, Gowanus, and Red Hook in Brooklyn. By the end of 2017, stations will be located as far 
north as 130th Street in Manhattan, in Astoria in Queens, and in Prospect Heights, and Crown Heights in Brooklyn. 
Since launch there have been over 26 million Citi Bike trips with no fatalities and few crashes. (Citi Bike users report 
crashes to NYCBS at an approximate rate of only one per 101,000 trips.) A 2014 Hunter College study indicated that 
cyclists in New York City are more likely to follow traffic laws than they were a decade ago and Citi Bike riders are 
more law-abiding than cyclists as a whole. In addition, a March 2016 study by the Mineta Transportation Institute 
found that rates of collision and injury in bike share systems across the country are low, and that no fatalities had 
occurred in any bike share system in the US at the time of writing. 

 

MEETING NOTES: 

COMMENTS: 

- DOT: It's still possible to request the moving of a station. You can also make a request for more stations, but right 
now as the Bike Share program expands uptown, bike panels are being removed from existing stations and clustered 
together to form a new station uptown.  
- CB: Does DOT use data to decide which station loses bike slots that are then redistributed to new sites?  
- CB: How does DOT determine when a site needs to be re-located? DOT: If it blocks emergency services or 
significantly blocks traffic. 

NOTES: 

 

AGENDA ITEM 13 : Street Inspections 

Is there adequate funding for inspection of street restorations following utility work? Are streets inspected regularly 
after utility work or is that done only based on complaints? 



 

AGENCY RESPONSE: 

NYC DOT's HIQA unit inspects work sites for compliance with Title 19 of the NYC Administrative Code, NYC DOT Rules 
and Regulations, NYC DOT specifications and NYC DOT permit stipulations. HIQA performs inspections during active 
construction through its completion and up to the end of the Guarantee Period. HIQA may also inspect emergency 
street openings/excavations and utility access cover openings. We urge community members to contact the Borough 
Commissioner's office and 311 if you see inadequate street restoration. 

 

MEETING NOTES: 

COMMENTS: 

 

NOTES: 

 

AGENDA ITEM 14 : Safety Outreach 

Will funding be increased for driver, bicycle and pedestrian safety outreach and education, as well as for 
enforcement and training of staff?  What funding will there be for enforcement of commercial and non-commercial 
bicycle regulations? How does this funding compare with FY 2016? 

 

AGENCY RESPONSE: 

DOT thanks the Council for the $2.5 million in funding for Vision Zero safety awareness campaigns in FY2016.  This 
funding supplemented an original allocation of $330K in the FY16 expense budget, and DOT has added another $2 
million in FY16 funding for campaigns this spring, resulting in a total spending level of $4.83 million in FY16. In FY17, 
the City has extended the Vision Zero media outreach program with the addition of $3 million. In addition, DOT 
maintains a commercial cycling enforcement unit as part of its Highway Inspection & Quality Assurance group. This 
group enforces City rules for businesses who use commercial cycling such as deliveries.  This unit is funded for 6 
positions and $226,021 in FY17, which is slightly higher than in FY16 due to contractual raises for inspector positions. 
The New York City Police Department is responsible for traffic enforcement, including traffic infractions from non-
commercial and commercial cyclists. 

 

MEETING NOTES: 

COMMENTS: 

DOT: whenever we install a new bike lane in a district, we communicate with NYPD about the new lanes and 
regulation policies. We have a crew who goes out to commercial businesses who use cyclists to communicate with 
them about regulations. 

NOTES: 

 

AGENDA ITEM 15 : Borough Study 

What would be the cost for a borough-wide traffic study which will examine how traffic patterns have changed due 
to new transportation initiatives, zoning changes, new large scale developments and will change due to the expected 
new speed limits?  What is the budget for new traffic and safety studies in this borough? How many there are? Can 
you break it by Community district and study area? 

 

AGENCY RESPONSE: 

We are always evaluating the best approach for the City to take for various traffic studies requested. At this time, we 



do not have a borough-wide traffic study planned; however, the Manhattan Borough Safety Action plan is a good 
resource to examine for borough-wide priorities which came out of many community meetings, studies and analysis 
of crash and safety data. 

 

MEETING NOTES: 

COMMENTS: 

DOT: we will use cab gps studies, consulting studies, and can do our own if funding if available. CBs can request 
funding on behalf of DOT for funding of this kind of study. 

NOTES: 

DOT will get back to CBs with info on how many employees work for the Office of Strategic Planning within DOT. CBs 
are interested in the level of long-term planning due to the city's changing dynamics. 

AGENDA ITEM 16 : Budget Priorities 

Are there any needs you would like us to assist you in requesting for the next fiscal year’s budget? 

 

AGENCY RESPONSE: 

DOT encourages communities to support Safety Education programs and to participate in Participatory Budgeting in 
available Council Districts. 

 

MEETING NOTES: 

COMMENTS: 

DOT: will be soliciting funding from elected officials during the winter, and would like CBs' help. 
CB: Not all of us do PB, so we need info on funding ideas before our October meetings. We want the list of DOT 
projects that need additional funding in general, not just within the scope of PB. 

NOTES: 

CB: Who's responsible for painting curbs regarding parking regulations? It was helpful but seems to have stopped. 
DOT: MTA is, but DOT can inquire about continuing the practice. 
CB: What PB-eligible projects could DOT use funding for? DOT: Putting together packets with info about under-
funded projects and other requests to distribute in Council Districts with PB. 

AGENDA ITEM 17 : Budgeting Process 

Please explain any particular features of your budgeting process that CB’s should take into account when formulating 
their requests. 

 

AGENCY RESPONSE: 

DOT takes all requests very seriously -- the more detailed information you can provide, the better able we are to fully 
research your request. DOT appreciates your concern for safe and well maintained streets. For each proposed 
request, we evaluate the best approach for the City to take. 

 

MEETING NOTES: 

COMMENTS: 

 

NOTES: 

 
 

 


