
Board Member (BM) 
wishes to escalate a 

hereto unresolved  issue 
with Staff Member (SM)

DM attempts to 
resolve issue 

between BM and 
SM

Board Member Issue with Staff Member Escalation Process

Is SM the District 
Manager (DM)?

No

Yes

BM and/or 
DM discusses 

issue with 
Board Chair

Issue resolved?

No

Is issue an EEO 
matter?

Yes

Yes/
No

Board Chair should 
direct BM to refer 

matter to Boro 
President’s Office 

immediately

Yes

Issue resolved? Yes

No

DM escalates to Board 
Chair and/or follows 
collective bargaining 

agreements for union 
employee 

c) If  EEO 
matter, Task 

Force  Chair or 
Board Chair 
will consult 
and refer 

matter to Boro 
President’s 
(BP) office. 

Note: If  SM is 
union, his/her 

union will likely 
be contacted 
at this point

a) If SM/DM 
violated 

Board/City/
State policies, 

laws, or 
procedures or 

b) repeated 
violation of 
tasks and 
standards, 

Task Force will 
either report 

issue 
resolution to 
full board or 

send 
recommend-

ation/vote for 
how to resolve 

issue at full 
board

Personnel Task Force determines* 
if issue is a) matter of  violation of 

established Board/City/State 
policies, laws, or procedures, b)  
repeated violation of tasks and 
standards, or c) an EEO  matter 

that needs BP counsel

If EEO violation is 
confirmed, BP 

provides direction to 
Personnel Task 
Force via Board 

Chair [and DM for 
non- DM offender] if 

SM removal is 
needed, which will 

require vote by 
board and must 
follow both Civil 
Service Law and 

Collective Bargaining 
Agreements

If SM is union 
represented, DM 
follows collective 

bargaining protocols 
for termination. 

Note: DM and ADM 
are non-union 

managerial titles

Process Flow Key:

Start/End

Process

Yes/
No

Decision

Optional or return path

*discussion and vote in Executive Session

Sub-
process

DM= District Manager; SM = Staff Member; 
BM= Board Member, BP= Borough President, 
EEO = Equal Employment Opportunity

Board Chair 
sends matter to 
Personnel Task 

Force?

NoYes

Full Board votes* on 
course of action/
discipline for SM, 

which could include 
vote to remove SM. 

Note: Both Civil 
Service Law and 

Collective Bargaining 
Agreements must be 

followed by Board 
and office 

management

Notice of decision is 
given to DM by Board 
Chair or to SM by DM 
(if offending SM is not 

the DM)



Process Flow Key:

Staff Member (SM) brings 
issue with Board Member 
(BM) to District Manager 

(DM) or DM brings issue to 
Board Chair (BC)

DM attempts to 
resolve issue or BC 
attempts to solve 

issue 
between SM/DM and 

BM 

Issue resolved? Yes

No

DM escalates to BC 
[on behalf of SM] for 

attempted 
resolution with BM

Issue resolved? Yes

No b) If  EEO 
matter 

dsicovered, 
SM/DM will be 

directed to   
refer matter to 

Boro 
President’s 
(BP) office. 

Note: If SM is 
union, his/her 
union should 
be contacted 
at this point

a) If BM 
violates By-
Laws, Task 

Force will send 
recommend-
ation for how 

to resolve 
issue to full 

board

Personnel Task 
Force determines if 
issue is a) matter of 
By-Laws violation or  

b) an EEO matter.

If EEO violation is 
confirmed, BP either 
provides direction to 

Personnel Task 
Force via Board 

Chair if BM removal 
is needed, which will 

require vote by 
board or will remove 
member her/himself

Staff Member Issue with Board Member Escalation Process

Start/End

Process

Yes/No

Decision

*discussion and vote in Executive Session

Sub-
process

BM= Board Member, BP= Borough President, 
BC= Board Chair, EEO = Equal Employment 
Opportunity

Full Board votes on 
discipline for 

member per By-
Laws

Board Member 
notified of 

disciplinary action

Is matter an EEO 
issue?

SM/DM should 
be directed to 

immediately contact 
the Borough 

President’s (BP) office 
and union (if a 
represented 

employee). DM must 
notify BC as well.

Yes

No

Board Member 
notified by BP of his/

her removal

Board Chair 
sends matter to 
Personnel Task 

Force?

No

Yes
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Optional or return path DM specific path

SM specific path

DM= District Manager related; SM = Staff 
Member  (non-DM) related
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